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actio* taken on rtm mnsmm+s mcommmtmm 

Of 7 March 


AOtlflP 

1* *• Eliiiinete the proposed irt^tenent ef policy, to be 

signed by the DCI* Aee«*>2iebed 

b* substitute a dlreeiise, ^podtetiag the CIA career 

Serrl.ce Board* Aeccnplletied 

o* Add mctione listed is. Be regret 8. (See Bara- 
graph 6, below}* 


2 . 


Brerlde eepamt# programs for the following classes 
•fpersoanalt (1) ebBelael k fbrinletratlre, 

(t) specialists, end ( 3 ) professionals* (Accomplished, 

Set' Item* f. . 
below) 


* 


3 . *• MintaetB froa the fersomasl Evaluation Report 

the prevision that subject should sign, the report 

•igftifyii^E that he hoe seen ell the eeawwit* 

hie Aecospliahed 

k* a# The petunia should apply fra* the time of entering 

the servlet* Acc o^liohsd 


b* It ehottld beteralne the system of selection, 
t**twi*g* proaoMe* and re^erde* 


Accospllehed 


e* gl teln e t s written egreeraent of Intent to make ft 

eereer la CIA, together with security coao^rretieoe* Aceoapliehetf 


5* a« HiadUjate concept of tenure. 

8* a. Uinta ate hasarckjue-duty pay «e part of Career 
Sendee benefits. 

b* Unit aeritortouB award systert to the clerleel 
end a - fcrtnistrati • e class and to the speci al 1s t 

Cl»g|tB. 


Asoosplidtittf 

ACOn^llshed 

(See .»ra* p* fe*. 
below) 


Approved For Release 2002/03/28 v CrA^Rt5^S-047 18 A000400050049-1*** WB,i 8ll * 


p 

Approved For Release 2002/03/28 : CIA-RDP78-04718A000400050049-1 



jlCRET 

Sncurity Information 

Action 

c. 

special ecnpensatJLon to dependents of 
persons engaged in haaardous duty who are themselves 
exposed to fr&aard. 

AccGPTolished 

d. 

KLiammte death gratuities to dependents of over- 
seas :«r onnel. 

Accomplished 

e* 

Bstain proposals for revival of Missing Persons 

Act, 


f. 

lietain proposals for wo liberal rctlrcnsnt 
system. 

So Action 

g« 

Katain Pj oposals for ude ru& te leave system for 
over sc s terc-onnel. 

iab Action 

7* a. 

Questions regarding rotation 

Answered 
(See ?ftb ?) 

S, a. 

fbe CIA career Service Board to act as rating 
board for all Assistant directors and Deputy 
Assistant Directors* 

(See 'Para, 9.c., 
below) 

b. 

la aa (/JSt'fi e«7 Board, the Assistant Director, 

Deputy Assistant director and one of the 

Division Chiefs to act as rating board for other 
Division > chiefs. 

(See part 5 . <?.c*, 
below) 

c. 

One officer oclow the grads of 'Division chief to 
be added to each £Tffioe7 Board* 

(Accomplished, 

Set Para. 9,d., 
bol >w) 

a. 

Bach ^Qfixce? Board to Include a member of 
another Office, 

'Accomplished, 

See Para.* 9,e,, 
below) 
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9* Diseasslon 


Begarvlixig 2 .a,, above. - Provide separate pro?;;rara» for the 
following classes of personnel j (1) clerical and a&mln'rdarative, 
( 2 ) specialists and (3) profession®!*. 

*3, •*«.- o. Li: ttee believes th&t the proposed, program carries 
ont ymor intent, since individual development programs t.ill 
fall in the three main growings which you .have recommended# 


Based on two exploratory studies, however, the Oomlites 
has not attempted to draw a sharp line of Ifitirmtion be tween 
each of the three groups and to assign an^ZTetch £££? 
m a member of one of the three groups. The first study., 
prepared for and transmitted, to the Inspector General on 7 
Jlarcfc at his request, showed an analysis of CIA strength as of 
1 larcn 1952* according to the three categories ( 1 ) clerical 
ana aoaisristrativo, (2) specialists and (3) professionals. No 
adequate definitions or criteria of these categories were avail- 
able nor was the Committee able to develop any that were- satis- 
factory. The result was an arbitrary l^anping of Aznctlqaw into 
three large, heterogeneous, artificial classes that would not 
serve the ourposo© which it is believed you have in mind. 

* no ’l!J® r }f*? r . 3r °buceu a functional analysis of positions 

in CIA w-xen showed, among other things, that there were seven 
major categories to which the 551 main types of Jobs in VIA could 
be assigned, tat that there were within each of the seven categories 
several legitimate Job families. .Again, it was thouht that such 

f ’-wuld not produce the results which the coaeiltt*" 

believed you desire. 


Ac re i© a tri ad in the government to reduce or eli^aate 
categories and boundaries between classes of personnel ar a 
owres, ;on. dug trend to unify services to the great est ex tent 
(possible, fhc current eff orts of the Department of State to 
put into effect the recommendations of the Hoover C owed e g .ion, 
and of the Sows; Gomiaittee in order to "move toward the ultimate 
objective oi a fully integrated service", is a ease in point# 

The action of Congress in 1 9h9 of eliminating, after tweaty-fiv© 
years* use, throe service© {CA? series, SP srriss, and p aeries) 

and combining them into one General Schedule (OS series) is 
smother • * 


Studies by the civil Service Comradasion have shown th- t 
where individuals participating in essentially the seme activity 
in too s«e physical environs are grouped in different cl ©see, 
borderline; cases and problems rise in proportion to median 
cases, an- tension, morale problems and admin:’. atrative difficulties 
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It is, of course, true that clerical functions, specialist 
functions-' and professional functions exist, in a broad sense, 
and that it is valid, to label a job m such. In fact, the 
wage and classification techniques now carried out in th A -ency 
are based on that concept. It is a different miter, however, 
to label a jorgon as belonging to a clerical, specialist or 
professional" clasts , it is believed that desired flexibility 
in the assignment of .«r: ons to specific positions and fee 
career development of those persons will be enhanced if the 
^fficejf Career Service hoards are free to plan ' their careers 
solely in terras of their development needs in response to the 
needs of fee Agency without having to give consideration to the 
class to which the individual might have been assigned. 

Accordingly, wife the full support of each Working Group 
and after careful analysis, the Comities unanimously recommends 
feat, for the t±r«- being, only one class of personnel be formally 
recognise d. 

b* regarding 6, b., above. - limit the meritorious award system to 
the clerical and udministmtive class and to the specialist 
class. 

The coaudtten feels tat fee fundamental principles under- 
lying fee desirability of an awards program applicable to 
specialists and to clerical and administrative personnel are 
equally applicable, if not more so, to professionals. It also 
feels that there should be an Internal system of awards to 
recognise outstanding achievement or professional atteinment, 
particula rly in CIA where professional personnel generally are 
forced into a role of anonymity Insofar as brother professionals 
are concerned, as well as the public, we are not aware of any 
awards program in the fJevornwent which denies participation to 
"professionals*' or “officers*. 

Accordingly, the Committee recommends that all CIA personnel 
be granted the opportunity to participate in the CIA awards 
program ana be eligible for any CIA honor award* 

c* Regarding 8. a. and b., above. • The CIA Career Service hoard 
to act as rating board for all Assistant Directors and .Tepiity 
Assistant ’’irectors. In. an ^‘fic^ Board, the Assistant 
Director, the Deputy Assistant Director and one of the Division 
Chiefs to act as rating board for otter Division Chiefs* 

The Committee has adhered to the principle that it is the 
responsibility of the supervisor to evaluate his subordinates. 

The supervisor*® evaluation would be reviewed by an appropriate 
superior officer, also in the direct chain of command, is order 

Approved For Release 2002/03/28 : CIA4 Rq|t|^ 18A000400050049-1 A S® ondi * 2 

Security Information 



Approved For Release-2002/03/28 : CI/^|gg^04718A000400050049-1 


Security information 


to eliminate or correct conscious or unconscious bias on 
the art of the supervisor* The Comsiittee believes that the 
CIA Career Service Board and the /Jfrfiaef Boards should have 
available to them for planning purposes the reviewed evalua- 
tions but that the Boards should not enter the line of 
co Viand between superior and subordinate* 

d* Regarding 8# c, a above. - One officer below the grade of 
Division Chief to be added to the /office^ Board* 

fhe Co uulttee believes that this matter should be 
optional with the Office concerned and that CIA is not yet 
ready for widespread application of the principles of 
"multiple management M . It also feels that an ^Rfflco/ Board 
should have as much stature as possible and be as close to 
the top echelon as possible in order to carry out its 
res? onsit&llt ies * 

e* Kegarding 8, d., above, - inch /ftflice/ .Board to include a 
rmntoor of another Office. 

The Committee feels that this matter should also be 
optional with each office. Each /RfficejT Board should 
consider It desirable to call in whatever consultants are 
neceeaaxy. Since such Boards will be concerned with 
internal Office matters, the Com; lit tee does not feel that 
formal membership an a Board by other than its own Office «s 
personnel is desirable. The Committee believes that desired 
unlforaltj of practice among the several ^office/ Boards will 
come through the secretariat which will service's!! Boards. 
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